


laptop computer.  Further discussions will be held with key faculty members and the Dean to further 
define the exact capacity and platforms of the equipment to be recommended for our discipline.   

8. USA Guidelines for Faculty and Administrative Searches – Guidelines distributed.   
9. USA Academic Leadership Program – During the program’s inaugural year, the 

application/nomination process will select 15 individuals from the campus who hold leadership positions 
or are interested in pursuing a leadership position to attend six afternoon sessions throughout the 
academic year designed to enhance leadership skills.  

10. Undergraduate E-Learning Assistant Program – A draft of this pilot program was presented.   The 
program is designed to aid faculty with technical issues related to course development and redesign.  
This program will launch in September with Undergraduate E-Learning Assistants (UEAs) recruited and 
recommended by the Department of Communications and other academic departments. 

11. Digital Measures – The campus has instituted this software on a trial basis prior to full adoption.  All 
faculty are encouraged begin inputting current information into Digital Measures as soon as the 
University template has been approved.  This software has the capability of drawing information from 
Banner and other campus-wide data bases to enhance or further detail information by providing links to 
publications, presentations, syllabi, etc.   The College of Education and the Mitchell College of Business 
have agreed to participate in a trial run of the system beginning with those seeking tenure this fall. 
External reviews, evaluations or other confidential information will continue to be provided in paper 
form.  Clerical help 


